Fishbowl Dialogue

Objective:  The following process is designed to expand and deepen dialogue and to learn from one another by freely, openly and candidly sharing views.  

Process:  The dialogue occurs in an inner circle (fish bowl) of chairs surrounded by a concentric circle of chairs or tables, depending on the set-up of the room.  Each person will have an opportunity to be in the fishbowl during the dialogue.  The discussion can include new perspectives, questions, facts, likes/dislikes, values, and needs.  The success of the dialogue depends upon your willingness to share, participate and to constructively use differences of opinion to create new perspectives.

Who participates?  Anyone can participate by coming into the inner circle making a statement, asking a question, taking exception to or confirming another person’s ideas or anything else which enriches the dialogue.  If an individual is not in the fishbowl that you want to engage in discussion with, you can ask them to join the inner circle.

Who talks?  Individuals in the fishbowl only dialogue with those who are in the fishbowl.  However, they speak loudly enough so the listeners in the outer circles can hear them.  Those who are not in the fishbowl must keep quiet.  If anyone wishes to share an opinion they can enter the fishbowl.  If no seats are available, you can tap someone who is in the fishbowl and ask them if you can have their seat to express your thoughts.

Share Airtime:  Once you are seated in the inner circle, you can join in the dialogue by waiting for an opening or if needed by interrupting.   Individuals in the inner circle should share the airtime with each other.  Individual self discipline should be used to make sure everyone has an opportunity to get their voice in the room, and that no one or two individuals dominate the conversation.

Time:  The group should determine in advance an approximate and appropriate amount of time to dedicate to the Fishbowl exercise.

Record:  Similarly, the group should determine in advance the process for capturing key learning’s’ and how they will be disseminated.  
